
 

 

LOS LUNAS SCHOOLS GOVERNING COMMITTEE 
REGULAR MEETING 
SEPTEMBER 21, 2021 

 
 

1.  CALL TO ORDER 
 
  

Ms. C’Moya called the regular meeting of the Los Lunas Schools Governing Committee to order at 

6:00 pm.  Ms. C’Moya thanked everyone for attending.  She welcomed those who were participating 

in the committee meeting live and those watching the committee meeting via livestream on YouTube. 

The link to the meeting was on the District’s webpage, under the Board of Education page. She said 

the streaming would run through the end of the meeting, and, in the event there was a disruption in the 

audio portion, she would pause the meeting until it was reestablished. She asked that everyone wear 

their mask throughout the meeting; however, when they were speaking or presenting, they could lower 

their mask they could speak and be heard clearly.  

   

Ms. C’Moya announced that, as permitted by the Open Meeting Act, Ms. Garcia, would be 

participating via teleconference.  She then affirmed that Ms. Garcia could hear them.   

 

            LLS GC Members Present:       Sonya C’Moya, President 

        Bruce Bennett, Vice President 

        Tina Garcia, Secretary   (Participated via teleconference)  

        Ragon Espinoza, Member 

        Jessie Lewis, Member 
 

Administrators Present: Dr. Arsenio Romero, Superintendent 

Brian Baca, Deputy Superintendent 

Claire Cieremans, Chief Finance Officer 

Susan Chavez, Chief Student Services Officer 

Dr. Deborah Elder, Chief Academic Officer  

Cathy Chavez, Dir. of Federal Programs   

Jamie Giron, Dir. of Student Nutrition 

Tiffany Gutierrez, Dir. of Construction Management 

William Hays Director of Educational Technology 

  Alicia Himes, Dir. of Professional Learning Innovations  

   



 

 

 

 

1. CALL TO ORDER  (Continued) 
 

       Administrators Present:              Mary McGowan, Dir of Special Education 

  Michelle Romero, Dir. of Purchasing 

  Andrew Saiz, Dir. of Personnel 

  Sandy Traczyk, Dir. of Finance 

          Elena Trodden, Dir. of Assessment & Data 

Joseph Barela, Custodial Supervisor 

 Carlos Castillo, Payroll Supervisor 

  Lexi Miles, Principal, Century High School 

  Paul Carder, Principal, Los Lunas High School 

  Joann Carter, Interim Principal, Valencia Middle School 

  Lawrence Sosa, Principal, Los Lunas Middle School 

Melissa Contreras, Principal, Ann Parish Elementary 

Deanna Herrera, Principal, Bosque Farms Elementary  

Diedra Martinez-Munos, Principal, Desert View Elementary 

Jeffrey Hartog, Principal, Katherine Gallegos Elementary 

Eric Tiger, Principal, Los Lunas Elementary 

Monica Arguello, Principal, Peralta Elementary 

Catharine Campbell, Principal, Raymond Gabaldon Elementary 

Karla Dow, Principal, Valencia Elementary 

               Edric Chavez, Asst. Principal, Los Lunas Middle School 

      Jennifer Gaerlan, Asst. Principal, Los Lunas High School 

      Clair Toledo, Asst. Principal, Los Lunas High School 

Jennifer Otero, Assistant Principal, Valencia High School 

Paulina Merida, Asst. Principal, Ann Parish Elementary 

Teri Gough, Asst. Principal, Katherine Gallegos Elementary 

           Amy Viramontes, Asst. Principal, Los Lunas Elementary 

      Regina Sedillos, Asst. Principal, Raymond Gabaldon Elementary                            

                Carolyna Aparici Chavez, Asst. Principal, Sundance Elementary 

        Monica Rivera, Asst. Principal, Tomé Elementary           



 

 

 
 
  Others Present:  Iris Jiron, LLHS School Student Representative 

Julia Dendinger, Valencia County News Bulletin 

Margo Rivera, NEA-Los Lunas 

   Approximately ten (10) additional individuals were in attendance.  

               Approximately thirty (30) individuals watched via streaming. 

 
 

2. ANNOUNCEMENT OF MEETING 
 

Ms. C’Moya asked Dr. Romero to announce the meeting. 
 

Dr. Romero reported the meeting had been announced in accordance with the Open Meetings 

Resolution, and was a legally constituted meeting of the Los Lunas Schools Governing Committee.  

 

3. PLEDGE OF ALLEGIANCE 
 

Iris Jiron, the LLHS Student Representative led the audience in the Pledge.     
 
4.  APPROVAL OF AGENDA 
 
 

Ms. C’Moya asked Dr. Romero if there were any changes or deletions to the agenda. Dr. Romero 

stated that he had no recommendations for changes or deletions to the agenda. Ms. C’Moya called for 

a motion regarding the agenda. 

 
Mr. Espinoza moved, and Mr. Bennett seconded, to approve the agenda as presented.  There 

being no discussion, Ms. C’Moya called for a vote with the following results: Bruce Bennett – 

yes; Jessie Lewis - yes; Tina Garcia – yes; Ragon Espinoza – yes; and Sonya C’Moya – yes. 

Motion passed.  The agenda was approved as presented. 
 

5.  APPROVAL OF CONSENT ITEMS 
 
 

Ms. C’Moya called for a motion regarding the consent items under Item #6 on the agenda.  

 
Ms. Lewis moved to approve all of the action items on the agenda by consent with the following 

exceptions:  Item # 9. D. i. and ii.; E. and  G. FINANCE COMMITTEE ITEMS  (Meeting Held 



 

 

September 14, 2021) i. Approval of Purchases – i. T-Mobile USA Inc.  for Hot Spots for Student 

Internet Access  (Technology Department) 24308 - ESSER II and ii. Chalmers Ford for Five 

Vehicles for District Fleet   (Safety & Security, Custodial)  11000 & 31701  -  Operational & Two 

Mil; E. Approval of Construction Contract  Award:  RFP #2022-002-MR for LLMS Renovations 

in Partnership with PSFA 31150 – Bond; and G. Approval of MOU: Between Los Lunas Schools 

and MESA    for VHS, LLHS, and VMS  for 2021-22 SY. Ms. C’Moya stated that Ms. Garcia had 

made a motion to consent all of the action items on the consent agenda with the aforementioned 

exceptions.  She then called for a second.    Mr. Bennett seconded the motion.  

 

Ms. C’Moya explained for the benefit of the audience, that all of the agenda items had been reviewed 

by the committee members individually.  If no discussion had been asked by the committee members 

regarding the action items, the items were submitted for approval with one motion.    

 

There being no discussion, Ms. C’Moya called for a vote with the following results: Bruce Bennett 

– yes;  Jessie Lewis -  yes; Tina Garcia – yes; Ragon Espinoza – yes; and  Sonya C’Moya – yes.   

Motion passed - 5:0.  

 
 
 

6. APPROVAL OF MINUTES:  August 24, 2021    Regular Meeting    (Approved by Consent) 
 

7. SUPERINTENDENT’S REPORT 
 

Dr. Romero stated that they’d had a really wonderful day, and that he wanted to start off talking about 

why he was rushing in at the last minute today.  He said he was really excited because he had gotten  to 

spend the afternoon in Santa Fe, where they had been asked to testify in front of the legislative finance 

committee.  It had been a little different that day, even though he’d  had the opportunity to do it many, 

many times.   

 
Dr. Romero said that it was always a pleasure to go in and talk to the legislators across our state about 

upcoming legislation.  That day had been a special day because he’d gotten to take some other staff of 

theirs with him.  He looked around the room and then asked Ms. Rivera to come to the podium, and 

talk a little bit about what they’d done that day.  He noted that he was putting her on the spot, and she 

didn't know he was going to call her, but he’d had the opportunity to actually bring some of our assistant 

principals with him to help testify.  The topic that day was retaining and recruiting school leaders, and 



 

 

he thought it was really important to be able to show some of our up and coming school leaders so had 

taken some with him.  Dr. Romero then asked Tomé Elementary’s Assistant Principal, Ms. Rivera, what 

she’d thought about the experience and to explain what they had done that day.  

 

Ms. Rivera said that they were told about a week and a half ago that they were going to go with Dr. 

Romero and Dr. Elder to Santa Fe to speak in front of the Legislative Finance Committee and to express 

the need to continue programs, such as Rise and Thrive.  She explained in detail about Thrive, which 

was the educational leadership program that every principal and assistant principal in the district was 

currently enrolled in.  The program helped them  to continue to grow as administrators and leaders in 

the District, while following and embracing a coaching model, which she thought Dr. Romero had 

talked about in the last meeting.  Eventually one day, whatever type of leadership role they were 

interested in pursuing, they would have the opportunity to do so.  They also spoke to the legislators 

about the need for that and the success of the program, citing Dr. Romero’s involvement in the program 

for the past twelve years.     

 
Dr. Romero stated it was not enough for to a person be able to be a wonderful leader in their school.  

They also had the duty to help support other leaders around them - not only in their district, but even 

around the state.   

 
 
 

7. SUPERINTENDENT’S REPORT 
 

D. Romero discussed the importance of being involved in the legislative process from the beginning, 

and was happy that they had been able to meet with legislators as they were preparing for the upcoming 

session.  He added that the legislators used the time before the session started to learn from experts in 

various fields, about multiple programs, and that they really listened to what the administrators had to 

say.   It also gave the attendees the opportunity to become familiar with the process.       

 
Dr. Romero and Ms. Rivera discussed that their role was to educate  themselves in their role, and then 

take somebody under their wing and, in turn, give them the opportunity to do what they had done that 

day, support them in their leadership role, and learn more so they could step into their shoes one day. 

 
BREAK   
 



 

 

Ms. C’Moya called for a short break 6:15 pm while they corrected some technical issues. 
 
 
REGULAR SESSION   
 
The meeting was called back into Regular Session at 6:20 pm. 

 
 

7.  SUPERINTENDENT’S REPORT 
 
A. Student Representative Report: Iris Jiron, Los Lunas High School 

 
Dr. Romero introduced Iris Jiron, the Los Lunas High School Student Representative, to give 

her report. 

 
Iris thanked Ms. C’Moya, the members of the Governing Committee and Dr. Romero for the 

opportunity to speak to them about Los Lunas High School.  She said that whether it was 

academics, athletics, or the pandemic, they’d stayed engaged.  They finally have the majority 

of their students back on campus and were working hard to get into a routine.  They’d had a 

brief break while they sorted out a spate of positive corona cases, but it looked like they might 

have gotten ahead of the pandemic.   

 
Iris said that the first grading period had come to an end and students were realizing what they 

needed to do to become successful.  They’d conducted most of the MAPs testing and would 

start getting ready for the PSAT.  She noted that it was great to be able to speak with their 

teachers in person.  They had missed them as much as they missed us.   

 
Iris said that Homecoming Week had just ended and it was all excellent the homecoming court, 

football, the bonfire, and the dance were all amazing.  Students had enjoyed getting back 

together in a semi-formal atmosphere.  Student Council and National Honor Society Members 

enjoyed getting out and setting up for the events for all to enjoy.  It had been student bonding at 

its best.  Iris said that student participation in activities was growing,.  Extended Learning Time 

(ELT) was getting started and it would benefit a large number of students.   

 
Iris reported that their athletic teams were doing well.  Their volleyball team was first in Division 

5A with a 4 to 3 record.  The Soccer Teams were doing great  - the Girls Soccer Team had  seven 



 

 

wins and the Boys had three wins and a tie.  The Football Team was  5-0, and was one of the 

top teams in the state.   

 
Nothing was perfect.  They continued to work through issues as they popped up, but overall, 

Los Lunas High School was  doing just fine.   

 

Go Tigers.   

 

7. SUPERINTENDENT’S REPORT  (Continued) 
 

B. School Report:  Los Lunas High School – Paul Carder, Principal 
 

Dr. Romero stated that next up they were going to hear a little bit about Los Lunas High School.  

Last week, we had the opportunity for all of our principals to visit the high school.  A lot of 

amazing things were happening over there, from their wonderful football team, which was 

undefeated so far, to the amazing academics happening there, and the many opportunities for 

our students.  He then turned it over to Mr. Paul Carder to tell them what was going on at Los 

Lunas High School.   

 

Mr. Carder thanked the members of the Governing Committee and Dr. Romero for the 

opportunity to speak to them about Los Lunas High School.  He introduced the members of the 

LLHS Administrative Team:  Clair Toledo – Assistant Principal, Jennifer Gaerlan – Assistant 

Principal, and Mikela Romero – Assistant Principal.  He noted that Ms. Romero had been unable 

to attend the meeting.  

 
Mr. Carder and his Administrative Team then gave a PowerPoint Presentation during which 

they discussed the following areas in detail. 

 

Teacher Retention Data 

86% Returning for the 2021-2022 School Year 

Current Open Teaching Positions 

• Science x 2. ** 

• Social Studies x 2 ** 

• Health 



 

 

• Spanish. ** 

** Utilizing Contract Substitutes 

 
Mr. Carder stated that they were using contract substitutes to handle some of the classes, and 

that they were doing a good job.  He said he wanted to  recognize  Ms. Dawson, Ms. Carbajal, 

and Mr. Chavez for their assistance. 

 

 

7.  SUPERINTENDENT’S REPORT  (Continued) 
 

B. School Report:  Los Lunas High School – Paul Carder, Principal    (Continued) 
 

 Student Demographics 

Total Number of Students 1,637 

%     Male 53% 

%     Female 47% 

%     African American     .02% 

%     Native American     13% 

%    Hispanic  70% 

%   Caucasian     16% 

%    Native Hawaiian or Pacific Islander     .006% 

 

 90-Day Plan Reading / Language Arts 

• Teachers are following the standards alignment as established by District language arts 

PLCs during the summer. 

• NWEA MAPs data will be utilized to specify standards to focus on, in addition to 

providing teachers with a listing of students and areas of focus. 

• NWEA MAPs data will be utilized to set goals for PSAT and SAT outcomes. 

• CFAs will be utilized to identify students that require intervention. 

 

 90-Day Plan Mathematics 

• Teachers are following the standards alignment as established by district Math PLCs 

during the summer. 

• NWEA MAPs data l be utilized to specify standards to focus on in addition to providing 



 

 

teachers with a listing of students and their focus areas. 

• NWEA MAPs data will be utilized to set goals for PSAT and SAT outcomes. 

• CFAs will be utilized to identify students that require intervention. 

 

7.  SUPERINTENDENT’S REPORT  (Cont.) 
 

B. School Report:  Los Lunas High School – Paul Carder, Principal    (Cont.) 
 

 Challenges 

• Student numbers with reference to current staffing. 

• Shortage of substitute teachers and contract subs district wide. 

• Corona Virus – High numbers derailed in-person learning for two weeks in August.  

• Re-establishing student expectations. 

• Utilization of Zoom for classes alongside in-person learning. 

• Tracking students that have been quarantined. 

 

 Victories 

• Teacher collaboration 

• Students learning how to be safe in a Pandemic world 

• Covid Cases are dropping from the first week of school 

• Digital Learning Academy 

• Student Activities – Students able to interact with each other and the local community 

 

The governing committee members led discussion with Mr. Carder and his administrative team 

regarding reestablishing student expectations and how that was being accomplished, behavioral 

issues due to students being remote for a long time and how those were addressed, inclusive of 

establishing boundaries, connecting with students on an individual basis,  collaboration among 

staff and providing support for new staff. 

 

Mr. Carder and his team were commended for the work they were doing with students to ensure 

they had what they needed both academically and emotionally.  They were thanked for their 

presentation.  

 
7.  SUPERINTENDENT’S REPORT  (Cont.) 



 

 

  
C.  Construction Projects Update   

 
Dr. Romero stated that they had talked about the need to make sure students had what they 

needed for instruction.  They also needed to make sure they had very good, amazing facilities, 

and environments to be able to learn in.  So every month, they were going to talk about, and 

highlight, those areas around our district through, either remodeling projects or construction 

projects.  He said he was really happy to have Tiffany Gutierrez there to speak to them about  

other projects that were happening around the district that made our district look beautiful.  

 

Ms.  Gutierrez stated that last month their report was more construction-based, but their 

department was more than just construction.  They had custodial, maintenance, as well as, 

construction, and they wanted to highlight all aspects of what they did for the district.  She then 

gave a comprehensive report on various aspects of the departments. 

 
Playground Safety Improvements 
 
• Desert View Elementary 
• Ann Parish Elementary 

 
Ms. Gutierrez stated that the first one they wanted to bring up was really exciting to her.  When 

she came on board, one of her tasks was to evaluate all of our playgrounds for safety concerns, 

for ADA concerns, and some things came up.  Some things that they saw day-to- day, and some 

things that didn't work for them.  They had taken those ideas and had started to replace some of 

our older playgrounds that were cracking or didn't quite meet all students’ needs.  

 
They had incorporated sixth grade students to be part of a committee that would help design and 

select their new playground equipment.  The students had taken their job very seriously, and 

would be presenting to the Governing Committee the results at an upcoming meeting.  In 

addition, they wanted to invite  the Governing Committee to join them at their schools for a 

ribbon cutting ceremony when the projects were completed. 

 
7.  SUPERINTENDENT’S REPORT  (Cont.) 
  

C. Construction Projects Update  (Continued) 
 
Ms. Gutierrez discussed in detail other construction projects and areas including the following:  
 



 

 

 
Secure Vestibules 
The vestibule at Raymond Gabaldon Elementary is nearing completion.  
 
 
Parking Lot Improvements 
Los Lunas High School - added speed bumps 
 
ROTC / Fitness Course 
Planning and Design 
Potential Outdoor Fitness Space 
 
Ms. Gutierrez said the committee was working on a project that would utilize the area where 

the pool had been located.  They needed to revamp the ROTC course, as it was used for state 

competitions.  They found a way to make it available for multiple needs, not only for ROTC 

fitness class training, but for PE classes as well.  The next step would be to look at pricing and 

they would then bring it to the Governing Committee.  She had that it was a Ninja Warrior 

course so  multiple high school would be able to benefit from its new outdoor use.   

 
Ms. Gutierrez stated that they also wanted to introduce members of their team in their 

presentations as their department also included custodians.  She then highlighted the following 

individuals: 

 
Supervisor of Custodial Services:  Joseph Barela 
 
LLHS Custodial Crew 
Antonio  
Azucena 
Edwin 
 

Discussion ensued regarding the various aspects of the report.  Ms. Gutierrez was thanked for 

her report.  

 
 
7.  SUPERINTENDENT’S REPORT     (Continued) 
 

D. SEL Update  
 

Chief Students Services Officer, Susan Chavez, gave a comprehensive report and update on 

the District Social Emotional Learning (SEL) including the following areas 

SEL Initiatives 
•   SEL Team: Counselors (21), School Psychologist (1), and Social Workers (8) 



 

 

•  Professional Development with Jennifer Rogers 

•   Employee Assistance Program 

•   Suicide Prevention 

•   Safe and Supportive Learning Environments Essentials (SSLE-E) 

•   Collaborative for Academic, Social, and Emotional Learning (CASEL) 
 

  Social Emotional Learning 

• Referral Process 

• Teacher /Student Referral 

• Risk Assessment / Protocols 
 

• Crisis Prevention Intervention (CPI) 

• All school staff trained 
 

• Crisis Response Team (CRT) 

• Guidelines communicated to stakeholders 
 

• MLSS and SEL   

• Processes and Procedures 
 

• Integration with Classroom Instruction  

•  SEL for ALL 
 

 
Discussion ensued regarding CPI training, the trainers, and employee assistance, inclusive of the work with 

Jennifer Rogers. 

 
7.  SUPERINTENDENT’S REPORT     (Continued) 
 
 

E. ESSER Update  
 

Dr. Romero stated they had talked about curriculum and accelerated learning at the school sites.  

Tiffany had talked about the upgrades to facilities, and Ms. Chavez talked about the social 

emotional supports that our students needed.  Next, they were going to talk a little bit about 

what came next. They were all important in the lives of our staff.  They also wanted  to talk 

about what's coming in the next few months, even next few years, and how best to use the funds.  

 



 

 

Chief Academic Officer, Dr. Elder, reported that the ESSER funds would really help them 

accelerate all of those things in response to COVID so that they could create long-term 

sustainable results.  She then gave a comprehensive update of the ESSER input groups  that 

included the following areas: 

  

Input Participants 
• School staff at every school (thank you, principals, for facilitating) 

• Parents 

• NEA 

• UNM-VC 

• Rotary 

• LLS Equity Council 

 

Knowledge, Skills, and Attributes of a Los Lunas Schools Graduate 

• Clear personal goals, knows about many different careers and how to attain the skills 

needed to grow a career 

• Financially literate 

• Understands the relationship between subjects 

• Strong communication:  reading, writing, listening, speaking 

• Physically fit with healthy habits 

• Bilingual 

 

7.  SUPERINTENDENT’S REPORT     (Continued) 
 

E.  ESSER Update  

• Scientifically literate 

• Organized  

• Emotionally healthy 

• Digital citizen, digitally literate, uses tech for learning 

• Work ethic 

• Determined to persevere through difficulty towards goals  

• Independent thinker 

• Participate intelligently in the political process and community 



 

 

• Collaborative, respectful, empathetic 

• Strong time management 

• Data literate 

• Mathematically literate 

• Knows how to solve problems independently and when to ask for help 

 

Future Ready School Experience 

Students would 
• Students express themselves effectively 

• work with others toward a common goal 

• learn how to apply their skills to many careers 

• demonstrate their learning in many ways 

• create solutions 

• learn grade level material 

• find purpose and plan for their future 

• connect learning to experience 

• own their learning and manage tim 

 

7.  SUPERINTENDENT’S REPORT     (Continued) 
 

E.  ESSER Update  
 

Students would not 

• learn skills in isolation without application (ie overemphasis on grammar without enough 

writing) 

• accept mediocrity 

• drill and kill 

• have a one-size-fits-all curriculum 

• sit and get 

• be defined by current ability or achievement level 

• disrupt others’ learning 

• have work that isn’t challenging or meaningful 

 

Suggestions for Using ESSER for Improving Learning in LLS 



 

 

• Increase internet access and reliability in school and at home 

• Commit to rigor, quality, and innovation 

• Career awareness starting in elementary school and continued through graduation 

• Digital learning materials with support to use them to personalize learning 

• Change the high school schedule so students have a later start time 

• Social and emotional support for students, families, and staff 

• Professional learning to make every class challenging and engaging 

• Ensure teachers and students are equipped with equipment for learning (extra chargers) 

• Flexible learning environments  

• Tutoring and summer programs 

• Staffing and substitutes 

• Get students into the community for service, internships, and awareness of local 
industry and careers 

7.  SUPERINTENDENT’S REPORT     (Continued) 
 

E.  ESSER Update  
 

Suggestions for Using ESSER for Improving Learning in LLS 

• Increase parent training on using devices 

• Increase learning time 

• Family support:  food, supplies, education opportunities 

• Environment:  classroom temperature to be more comfortable in masks, continue PPE, 
maintain air filtration machines, outdoor spaces with shade 

Extensive discussion ensued regarding the flexibility of the plan.  Mr. Espinosa asked about drill and 

kill.  They explained that drill and kill was typically a term used to denote what students did repetitively, 

over, and over, maybe skills that they already know.  For instance, if you had a math page with 50 

problems and you got the first ten right and it's all the same concept, may overkill might be doing 40 

more problems of what you already knew how to do.  

 



 

 

Ms. C’Moya led discussion regarding getting input from former students who were now attending 

UNM-VC.  She added they’d had the opportunity to hear some of the information at their work session, 

and she so appreciated them putting it all together so succinctly for them.  Ms. C’Moya thanked 

everyone for participating.  It was extremely important, and they appreciated what they’d done.    

 

Dr. Romero stated that next week, they had a special meeting.  He added that he was getting ahead 

because he knew Ms. C’Moya would announce it in her announcement of upcoming meetings.  He 

noted that at that time, they would be able to have a more precise plan to be able to present to the 

governing committee.   

 

Ms. C’Moya stated that she had one comment.  They’d had an exceptional agenda, full of incredible 

information about what this district was doing for the students, the staff to support how they'd spending 

tax dollars.  She would love to see more of it.  It really was an incredible and exciting agenda, and that’s 

what it was all about.  She thanked them all for participating in this.   

 
BREAK 
 
Ms. C’Moya called for a break at 7:25 pm.  She told the students and staff who had homework, and/or needed 

to prep for the next day, they could leave if they needed to during the break. 

 
REGULAR SESSION 

The meeting was called back into Regular Session at 7:30 pm. 

 
 
8. PRESENTATION OF POLICY -  First Reading:  Amendment to Employee Code of Ethics and 

Conduct and Social Networking Website Use Policy   
 
Dr. Romero stated that they’d talked about a lot of things that night that were all intertwined together.  

One was not more important than the other.  That night they were going to start off with the first reading 

for an amendment to the Employee Code of Ethics.  He noted that they had talked about the policy in 

detail at the work session the night before.  The language changes would be incorporated into our 

current policy #5.6.  It had to do  with how adults communicated with students.  

 



 

 

Dr. Romero discussed the changes in technology and social media.  The policy would really tighten up 

and provide guidelines to both students and staff about how they communicated with staff and students 

within our district.  It was put in place to be able to protect our students and our staff members as they 

moved forward.   The night before they had looked at that language.   

 
The second policy that they were looking at was their Internet use policies.  It focused on how they 

would use social media, as it affected learning and our learning environments within our School District, 

as well as, how they would use networking sites including things like Facebook, Snapchat, Instagram, 

and Twitter.  There were things they used every day in our school district, and it was the way they 

communicated with our community.  They were able to give updates to what's happening on school 

sites.  They were able to communicate with families about emergencies that were happening, and extra 

events such as homecoming.  It was also used to be able to provide guidelines about what's acceptable 

when they used social media and what it should not be used for.  It should not ever be the sole means 

of communication.   

 
 
8. PRESENTATION OF POLICY -  First Reading:  Amendment to Employee Code of Ethics and 

Conduct and Social Networking Website Use Policy  (Continued) 
 
Dr. Romero discussed that Mr. Esquivel had worked with them the night before and explained the 

proposed changes to the language in the policies.  Mr. Baca had been very instrumental in ensuring that 

our students were safe and upgrading these polices that were based on some recent events that had 

happened in our school district.  That had prompted them to make sure that they were addressing social 

networking needs. He added that the policies that they were talking to their legal counsel about was 

going to set up Los Lunas Schools to be a leader for what really needed to happen across the state.  He 

told Deputy Superintendent Baca that he’d been instrumental in all of this, and he wanted to make sure 

that he didn't leave anything out.  

 
Mr. Baca stated that as Dr. Romero had indicated, they wanted to put things in place that would protect 

our students, and would also protect our staff.  They wanted to give guidelines to what was appropriate 

and how they could avoid these situations that might include our students or staff.   

 
Dr. Romero reiterated that the item was presented that night for the first reading.  They would have a 

second reading a week from that night.  That would give them time to digest it and give input. The third 

reading would be held at their regular meeting in October.  



 

 

 
Discussion ensued regarding the need to have strong boundaries between staff and the students. Dr. 

Romero indicated they would be posted on the web page for people to read. 

 
Ms. C’Moya gave an overview of the two policies they would be addressing, and was given 

confirmation that once they were approved, other policies, handbooks, and procedures would be 

updated.  Ms. C’Moya announced that the items were for presentation only.  It was the first of three 

readings for these policies.  She added that the second reading would be during the special meeting 

scheduled for September 28, 2021.    

 

9. FINANCE COMMITTEE ITEMS   (Meeting Held September 14, 2021) 
 

A. Approval of Reports for August 2021  
i. Schedule of Checks Written       (Approved by Consent) 

ii. Cash on Hand       (Approved by Consent) 

iii. Investments on Hand             (Approved by Consent)       

iv. Monthly Budget Reports      (Approved by Consent) 

v. Revenue        (Approved by Consent) 
 

 
B. Approval of Budget Adjustment Requests 

i. 28189  GRADS Child Care       Initial Budget   (Approved by Consent) 
 

ii. 28190  GRADS Instruction       Initial Budget  (Approved by Consent)   
 

iii. 24176  Carl Perkins Redistribution    Transfer    (Approved by Consent) 
iv. 27107  GO Bond Library        Initial Budget   (Approved by Consent) 
 
 

C. Approval of Budget Adjustment Request (Not Requiring NM PED Approval):   24176  
Carl Perkins Redistribution    Maintenance BAR  (Approved by Consent) 

 
 

D. Approval of Purchases  
 

i. T-Mobile USA Inc.  for Hot Spots for Student Internet Access  
(Technology Department) 24308 - ESSER II 

 
Chief Finance Officer, Claire Cieremans, and Director of Technology, Mike Good, 

discussed the purchase for internet hotspots.  Currently, they had hotspots placed in 

several areas throughout the community, and they were also available to be checked out 



 

 

from the school sites for students who had spotty or weak internet access currently at 

their homes.   

Discussion ensued regarding the use and availability of hot spots.  Ms. Cieremans stated 

that the did have some on buses and in the community, including at fire stations, and the 

community center area. 

 
9. FINANCE COMMITTEE ITEMS  (Meeting Held September 14, 2021)   (Continued) 
 

D. Approval of Purchases   (Continued) 
 

i. T-Mobile USA Inc.  for Hot Spots for Student Internet Access  
(Technology Department) 24308 - ESSER II   (Continued) 

 

They had them strategically placed where there might be some internet issues, but they 

were also available to check out.  That would be especially important for individua ls 

who were currently online, enrolled in the online academy, and if extra support was 

needed, especially and they needed that additional support - especially if they had 

multiple children in a household.  

 

Discussion ensued regarding the cost and availability of hot spots, as well as, the number 

that were currently checked out, the cost to the student or family that checks out that, the 

funding source, and security on them (could they get them back). 

 
Ms. Cieremans and Mr. Good reported that there’d been 40 to 50 that had been checked 

out. It had been started last year.  It had really helped them get through the year when 

everybody was safe at home, doing distance learning. They actually had over 300 of 

them authorized and in student hands.  This year, obviously, things had changed where 

most students are actually  in the classroom.  Currently they had about a hundred of those 

officially checked out to students.  They hoped it’d be a good support for the digital 

academy.  They were the primary users of those.  There was a $15 per month charge. It 

was a little device that's about the size of a cellphone.  They allocated one for students 

and it was able to support the bandwidth.  It was dependent about the quality of T-Mobile 

signal where they lived.  And they also need to place it in an optimal place in the house 

as well.  Some people might love T-Mobile. Some people might hate it.  I just depended  



 

 

on their experience with it.  They were looking at funding the hotspots with ESSER 

funds, which will be replaceable. 

 

9. FINANCE COMMITTEE ITEMS  (Meeting Held September 14, 2021)   (Continued) 
 

D.  Approval of Purchases   (Cont.) 
 

i.  T-Mobile USA Inc.  for Hot Spots for Student Internet Access  
(Technology Department) 24308 - ESSER II     (Cont.) 
 
Ms. C’Moya led discussion regarding recovering an security of the hotspot.  It was 

explained that the schools did a pretty good job of getting them back, but unfortunately 

they didn’t get them all back, in which case they had the service discontinued.  

 

There being no more discussion, Ms. C’Moya called for a motion. 

 
Ms. Lewis moved, and Mr. Bennett seconded. to approve  Item #9 D. i. FINANCE 

COMMITTEE ITEMS  (Meeting Held September 14, 2021)  Approval of 

Purchases   for T-Mobile USA Inc.  for Hot Spots for Student Internet Access 

(Technology Department)   24308 - ESSER II.    There being no discussion, Ms. 

C’Moya called for a vote with the following results: Bruce Bennett – yes; Jessie 

Lewis - yes; Tina Garcia – yes; Ragon Espinoza – yes; and Sonya C’Moya – yes.   

Motion passed  - 5:0.  

 
 

ii. Chalmers Ford  for Five Vehicles for District Fleet   (Safety & Security, Custodial)  
11000 & 31701  -  Operational & Two Mil  

 
 

Ms. Cieremans explained that the request was for five additional fleet vehicles for our 

schools.  They had other vehicles on back order, so were happy to have the opportunity 

of  having availability through Chalmers to be able to get vehicles that were available 

immediately available from their lot.  She then explained the timeline and proposed use 

of the purchases that included safety and security, the new custodial supervisor, and two 

vans to to be used by COVID cleaning teams.  Discussion ensued regarding the cleaning 

teams, the cycles of the vehicles, and availability of vehicles, and the NM state contract.   

 
 



 

 

9. FINANCE COMMITTEE ITEMS  (Meeting Held September 14, 2021)   (Continued) 
 

D.  Approval of Purchases  

ii.   Chalmers Ford  for Five Vehicles for District Fleet   (Safety & Security, Custodial)  

11000 & 31701  -  Operational & Two Mil   (Continued) 

 
Ms. Lewis moved, and Mr. Espinoza seconded, to approve  Item #9 D. i. FINANCE 

COMMITTEE ITEMS  (Meeting Held September 14, 2021)  Approval of Purchases 

Chalmers Ford  for Five Vehicles for District Fleet   (Safety & Security, Custodial)  11000 

& 31701  -  Operational & Two Mil .  There being no discussion, Ms. C’Moya called for a 

vote with the following results: Bruce Bennett – yes; Jessie Lewis - yes; Tina Garcia – yes; 

Ragon Espinoza – yes; and Sonya C’Moya – yes.   Motion passed  - 5:0.  

 

 
E. Approval of Construction Contract  Award:     RFP #2022-002-MR for LLMS Renovations 

in Partnership  with PSFA       31150 - Bond   (Approved by Consent) 

 
 

 
F. Approval of Deletion of Fixed Assets    (Approved by Consent) 

 
 

G. Approval of MOU: Between Los Lunas Schools and MESA    for VHS, LLHS, and VMS  

for 2021-22 SY       (Approved by Consent) 

 
H. Approval of MOU:  Between Los Lunas Schools and GRADS for Instructional and 

Childcare Component for 2021-22 SY           (Approved by Consent) 

 
 

I. Approval of Los Lunas Schools’ Procedures for Reporting Methodologies for Per Pupil 

Enrollment (PPE)    to the New Mexico Public Education Department  (PED) 

(Approved by Consent) 
 
10. ANNOUNCEMENT OF MEETINGS  
 

Ms. C’Moya stated that brought them to Item #10  ANNOUNCEMENT OF MEETINGS.  

 
As allowed by the NM Open Meetings Act and the District’s Open Meetings Resolution, on occasion, 

a quorum of the committee members would attend the same function, including those held at school 



 

 

sites, at the district level, as well as, sports functions, conferences, workshops, and trainings.  

Committee members would refrain from discussing and/or acting on LLS Committee issues in those 

settings. In addition, only official meetings were published, and if other meetings were scheduled, they 

would be announced in accordance with the Open Meetings Act.   

Ms. C’Moya stated that she would like to announce the following meetings.  
 
• Sept, 23, 2021       Audit Committee             CO Board Room                                9:00 am 

                                                (Attendance by Invitation Only) 
 

• Sept. 28, 2021      LLS GC Special  Meeting         CO Board Room                                 6:00 pm  
 

• Oct. 12, 2021         Finance Meeting                       CO Board  Room                                9:00 am 

• Oct. 13, 2021         NMSBA Region IV Fall Meeting    
                         Zoom                                                                                          5:30 – 8:30 pm 

                               (Quorum in Attendance) 
 
• Oct. 19, 2021         LLS GC Regular Meeting        CO Board Room                                 6:00 pm   

 

11. ADJOURNMENT 
 

Ms. C’Moya stated that brought them to Item #11. ADJOURNMENT. She then called for a motion to 

adjourn the meeting. 

 
Mr. Bennett moved, and Ms. Lewis seconded, to adjourn the meeting.  There being no 

discussion, Ms. C’Moya called for a vote with the following results:    Bruce Bennett – yes; Jessie 

Lewis – yes; Tina Garcia – yes; Ragon Espinoza – yes; and Sonya C’Moya – yes.  Motion passed. 

 

The meeting was adjourned at 8:35 pm. 

Approved this 19th  day of October 2021. 
 
      Sonya C’Moya, LLS GC President   
       Tina Garcia, LLS GC Secretary   
 

ksw 
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